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What is a master plan? 

A vision for the campus that:

 closely aligns with the 
College’s Strategic Plan –
so that it supports current 
priorities. 

 blends visionary and 
practical ideas –
so that it can be implemented. 

 articulates shared values 
and principles –
so that it can guide future 
decision-making as things 
change.

Initiative 4: 
Create and 
maintain campus 
facilities to 
advance student 
learning, 
innovation, and 
campus 
operations. 



1. Celebrate sacred spaces on campus –
and envision new sacred spaces for future generations. 

2. Create a comprehensive plan to use College land and buildings well. 

3. Engage with surrounding neighborhoods and campuses.

4. Establish a sustainability vision appropriate for a coastal location.

5. Facilitate an engaging and transparent process.

GOALS FOR THE CITADEL’S CAMPUS MASTER PLAN
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GOAL 1: Sacred Spaces
CELEBRATE SACRED SPACES ON CAMPUS – AND ENVISION NEW SACRED SPACES FOR FUTURE GENERATIONS. 

During listening sessions, we will 
be asking the College community 
to identify sacred spaces. 

1. Summerall Field

2. Summerall Chapel

3. War Memorial

4. Waterfront landscapes could 
become sacred spaces in the 
future
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GOAL 2: Comprehensive Plan
CREATE A COMPREHENSIVE PLAN TO USE COLLEGE LAND AND BUILDINGS WELL. 

KEY CONSIDERATIONS: 

The College has limited real 
estate.

 The Ashley River, Hampton Park, 
mature neighborhoods, and 
growing institutions define campus 
edges.

 Large footprint athletic and 
recreation facilities are central to 
The Citadel’s mission. 



GOAL 2: Comprehensive Plan
CREATE A COMPREHENSIVE PLAN TO USE COLLEGE LAND AND BUILDINGS WELL. 

KEY CONSIDERATIONS: 

Achieving high utilization of 
existing space

 Academic
 Administrative
 Housing
 Athletics
 Student Life
 Public Use
 Support
 Use Agreement 

BUILDING USENON-RESIDENTIAL 
SPACE OVERVIEW 

 40 buildings
 Approx.725,000 

net assignable 
square feet

 Approx. 1.25M 
gross square feet 



GOAL 3: Context
ENGAGE WITH SURROUNDING NEIGHBORHOODS AND CAMPUSES.

 Edge development that 
welcomes neighbors onto 
campus

 Transportation on and off the 
peninsula

 Collaboration with MUSC, 
College of Charleston, and the 
City



 Water

 Flood considerations
 Stormwater management – quality 

and quantity of water leaving the 
site

 Minimizing water use

 Energy

 Minimizing energy use
 Clean sources of energy

 Mobility

 Access to alternative modes –
reduces emissions

 Waste

 Reducing how much is created
 Disposing of waste responsibly –

compost, recycle, etc. 

GOAL 4: Sustainability
ESTABLISH A SUSTAINABILITY VISION APPROPRIATE FOR A COASTAL LOCATION.



GOAL 5: Process
FACILITATE AN ENGAGING AND TRANSPARENT PROCESS.

OCTOBER Data Verification

NOV 11-12 Campus Tour + Focus Groups

NOV 13-14 Unit Interviews

NOV 21-22 Academic + Administrative Interviews

MID-JAN Analysis, Principles, Concept Plan

LATE FEB Future Space Needs, Scenario Planning Workshop #1

MID-APR Scenario Planning Workshop # 2

MID-JUN Draft Plan Workshop

SEP Draft Plan Presentation

OCT Final Plan Presentation

Bring Information
Together
OCT 2019 – JAN 2020

Explore
Options
FEB 2020 – APR 2020

Make a
Roadmap
MAY 2020 – OCT 2020
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Discussion

Sacred Spaces: What places on campus have 
the strongest links to tradition, history, and 
Citadel culture? 

Transportation and Circulation: How do you get 
to campus most days? 
Do you think the campus is a safe and 
comfortable place to walk? 
Where do you like to walk on campus? 

Hubs: Where do you go to do collaborative work? 
Where do you go to socialize?

Ideas: What’s great about campus and should 
stay the same? What should change? 

Sustainability: How could the campus be more 
sustainable?

Priorities: What facilities investments would 
have the biggest impacts on faculty and staff 
experience? 

Other: Are there any other comments the master 
plan team should consider? Please be specific 
and include the name of the facility. 



GOAL 5: Process
FACILITATE AN ENGAGING AND TRANSPARENT PROCESS.

OCTOBER Data Verification

NOV 11-12 Campus Tour + Focus Groups

NOV 13-14 Unit Interviews

NOV 21-22 Academic + Administrative Interviews

MID-JAN Analysis, Principles, Concept Plan

LATE FEB Future Space Needs, Scenario Planning Workshop #1

MID-APR Scenario Planning Workshop # 2

MID-JUN Draft Plan Workshop

SEP Draft Plan Presentation

OCT Final Plan Presentation

Bring Information
Together
OCT 2019 – JAN 2020

Explore
Options
FEB 2020 – APR 2020

Make a
Roadmap
MAY 2020 – OCT 2020

1

2

3

A

B

C

D

E

F

G

H

I

(Includes Senior Leadership Update)

(Includes Senior Leadership Update)

(Includes Senior Leadership Update)

(Includes Senior Leadership Update)

(Includes Senior Leadership Update)



Discussion

 What are your goals for the 
master plan? 

 How and when should we 
engage this Senior Leadership 
group? 

 What do you consider sacred 
spaces on campus? 
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